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NATIONAL PRODUCTIVITY COUNCIL
Announces Residential programme on

Negotiation & Conflict Resolution Strategies
106- 14" July, 2017 at Leh@

Negotiation and Conllict Resoludon are cluciat skills both inside and outslde of
work No business skill may be as importantto success as negodadon. We negonaE
werythingr agrieements wtth parhers and vendors, in-scope/out_of-scope
parameters around important proiects, and our own compensadou and Job
respoNibilides, to name iust a few.

Understanding your counterpart's inter€sts and shaping the decision so that the
otlrcr side agrees to a proposal for its own r€asons are the keys to iointly creadng
and claiming sustainable value from a negotiadon Most orecutives leow the bastcs
of negotiation; some are spectacLllarly adept yet ever experienced negodators
rcutinely leave money on the table, end up in deadlock damage relationships, or
llow conflicts to spiral.

Quite often, tiere is an element of conflict between tie parties involved ln a
negodadon 

-which 
extends beyond tie matters ostensibty being negodated. Such

conflict mtght have its origins in disputed facts, differini valuel oiincompabble
policies. Personal conflicts, interpersonal conllicts and sEuctural conflics ail ooint
to the need for more efiective tools for lasting problem-solving

. Distingukh the key planning elements required for successftrl negodations.. Describe the importance ofcommunication in negotiations.. Conflict Resoludon & Negotiation Steps. Strategies for ResoMng Confllct

All employees across all lwels , worling in Ministdes , Cent al & State Governmenr
Departnents, Cellu"t and State pSUs , Bank and financial institutions , Boards,
AdminisFadve Bodies , Co-operative Sectof MNCS and prlyate Secto4 Universide,
Academic Institutions etc

.rFe€ on Rlstdenttat bask: ns. +zpo91iJfr[fr]lfl]frffig
Fee ol_Non Resldenflal basls I Rs.3 Z 000/- + Servic; Tax per participant
Check ln at Hotet/Resort : 12 Noon Onwards on l Oth July, 20 i 7
th€ck Out at Hotel/R$ort : Before 12 Noon o n 74lcl-ltny,2l77
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The Faculty for the tralnlug prcgramme wlll comprise of senlor NPC Experts and
otler renowned and experienced TraineB ftom the rrspeclive field .Ite trahing
methodologr will have focus on interactive discussions, small grcup acdvides,

are seDt wlth
Nominatlng autlority & Participant's Name , Designation , Departnent/Secdon/
E-Mail,landline, Fax & Mobile Nos. by 30'ture,2017ln letter wldrout fall to
facilitate proper communicadon. For any correspondence related to thls
proSramme please mention the reference no.: P.O No: l{PC/RDDlHRlllt lO3/
2017-1A

Please book the dclcts after receiving confirmadon from our end.
The residendal Partictpation fee covers the Professional fees tonards
training Board & Lodge of the Pafticipant(S) and site vlsits. The Non
residential fee covers the Ttaining charges & worHnglunch only.
The spouse/Farnily members are welcome on Dominal charges per person
per day covering tlle cost of B&L and site visits, payable direcdy to Hotel
befor€ check-ouL
The fee once deposit€d ls Non-refundable, however subsdtutons are dlowed.
Acceptance of the nominations is/ar€ subject to the seat arailability and
recetpt ofthe participation fee latest by last da@ for Nomlnadons.
Ple2se nob that NPC would Ilot provide accommodation bebre orafterthe above
dates and participanB r€qulrtng it would arranSe the same on their owILNINM
Feelstobe paid byDD/Chequeinthe name of 'National ProducdvityCouncil'
Pafable at New Delhi
PAN No: AAATN0,$2R S€Mce Tax ReS,stration No. CEIDL-1/953 NPC/2001.
ECS PaJrrrent details : Indian Overseas Bank, 70, Golflink Branch, New Delhi,
SB A/C No. 026501000009207 ; MICR- 110020007; IIFSC No,10840000265.

Progl?Dme Venue Dalas Pardclpador Fce Per PeBor
B.nch|tr:.ldng for
P€rforfiancc Brcdl.nc! Mu[nar rf-21'

lu}y,2017

48,000/- +lTax [Residenttd.)
38,000/- +S.Tar 0{or-R.sidendan

Effecdve Omc€ llanagment
&rn 0oty

2dAuF
lst Sep,zui

+7,0(ru/- +:ilrrx ucsidenod.l
37.d)0/. rs.Tat f No!-Resideotldl

L.!d..!hlp & T.aDs!* br
PcrfurDanca Erelcnc! Coa

tf.2t
Srp 2017

+u,uu{r/. +5.14x [Rcstdcnoal,
39000/- +STa lNon-Rrsidedall

Fo. further detaili ofprogra$me, please elslt: DpclDdla.gov.ltr

SmLVfdhulrdal,ScctioaOffcer- 011-24607305,M:9A99307 714
E-tnail: vidhu.jindal@npcindla.gov.in
Shrl M.rlsh Sh8|nA Depuq Dhector - HRM Group, Tel:0U-24607338,
M: 9687605896; E-mail: manlsh.sharma@npclndia.gov.ln
Shd Umashanl€r Pmsa4 Dhctor & Head- HRlf Gmup, Tel: 0 ll-246o7337 ;
E-maili us.prasad@npcindia,gov.in

Contespotrdenc€ Addr€ss : Nadonal Productivity Council" Utpadakta Bhawan,
5-6 Institutional Ar€a ,Lodhi Road ,New Delhl - 110003 , EPABX Llnes r 2469033 1.


