M.Com. - Il (NEP Pattern) - Semester-11I
CMPGO03ICMO11 - Elective Group E - Knowledge and Change Management

P Pages: 3 i CUBIIZanSs2
Time : Three Hours * 7187 % Max. Marks : 80
Notes: 1.  All questions are compulsory.
2. All questions carry equal marks.
1. a) Explaininformation and data. Write down the process of Knowledge information. 16
OR
b)  Explain different types of knowledge. 16
2. a) Explain the meaning and importance of knowledge organization & Assessment. 16
OR
b)  Describe the knowledge management strategy in management. 16

3. a) Discuss the meaning & principles of change management. Explain the causes of change 16

management.
OR
b)  Describe the external & internal factor of change management & what are the causing 16
changes in External & internal factors.
4. a) Explain McKinsey’s 7s model. 16
OR
b)  Describe the Nudges theory. 16
5. Write shorts notes.
a) IMvsKM 4
b) Knowledge discovery. 4
c) Change Management. 4
d) Kotter's change management. 4
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g - 1. 9 9T ASfaur 3maTs 3.
2. aﬁq%mmm?rgmaf%.

1. 31) #fgar 3for a7 (data) TISC T, AT Alfgarar Ifshar forgr.
far
9) A fafdy yeR FHEeTgE |
2. 3) A G 30T HedAiwarar Y Hged TIST .
far
d) SHITAIATdIS AT SIIEATIA RO goTed .
3. 3) dcd IYITAIAT HY 10T ded AT ToT T, deol cIaTATIATIT HIRUT TISE .
fFar
¥) Scd SIATAIATSIT deg 30T JAINd Tehid aulel @y 30T aEg A0 3id9d
HThIAEY ST SGol aidid.
4, 3 HfRead 7 o AT (Mckinsey's 7s Model) TIsT aT.
far
d) oo A guTe &
5. UrsaTd 3 ferer.
3) KM vs IM

§) AT Qe (Knowledge discovery)
&) IIFAYSA dcol (Change Management)

g) @lcedd Ul Haotdc (Kotter's Change Management)
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3rerar

)  Ad & Affed gPR A qHAT|

2. 3 YEUST H AA YaUT IS T guld HL
3ryan
d) AT Hee 3R HedAiwe & 3 3R Hged H GHSA
3. 37 9Radd geue & Rt W gt w1 aRad yeUa & HRON A GHSATY |
3ryan
d) 9Radd ey & T AR aRe FRAT A gASU| I8 AR HaRks @RS 7
aRkade & FROT F4AT g2
4, 3) AP & 7s Al S AV
3ryan
§) o fAeged &1 auid Y|
5. afgred # 3¢ o]
) IM vs KM

§) 3T r @i (Knowledge discovery)
%) URddd Y&t (Change management)
3) I FT IRTdA TeErT
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