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 Notes : 1. Attempt any five questions. 

 2. All questions carry equal marks. 
 

    

1.  Explain nature, scope and importance of a management. 

 

14 

2.  Describe Fayol’s contribution for the development of management thoughts. 

 

14 

3.  Discuss Management ethics and management culture in details. 

 

14 

4.  What is Management planning? Explain various stages involved in management planning. 

 

14 

5.  Define planning? Explain the various stages involve in management planning. 

 

14 

6.  Define the terms ‘Co-ordination’ and ‘Direction’. How can effective co-ordination and 

Direction improves the performance of management? 

 

14 

7.  Discuss on Delegation of Authority. Explain various limitation of Authority. 

 

14 

8.  Discuss Responsibility and Accountability. 

 

14 

9.  Describe in details authority and responsibility. 

 

14 

10.  Write short notes on any two. 

 

14 

  a) Area and scope of control. 

 

b) MBO. 

 

c) Real time information. 

 

d) Delegation of Authority. 
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