B.Com. (NEP) - Semester-I
SEC36 - Principles of Management-I
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. AWM |
Time : Two Hours *7 17 6 % Max. Marks : 40
Notes: 1.  All questions are compulsory.
2. All questions carry equal marks.
1. a) Explain the concept and Nature of Management. 4
b)  Write the purpose of Management. 4
OR
c)  Write the functions of Management. 8
2. a) Explain the contribution of Elton Mayo. 4
b)  Explain the contribution of Henry Fayol. 4
OR
c)  Explain the contribution of Fredric Taylor. 8
3. a) Explain the Need for forecasting. 4
b)  Explain the Importance of Planning. 4
OR
c)  Write the Types of Decisions. 8
4. a)  Write the disadvantages of Decentralization of Authority. 4
b)  Explain the Delegation of Authority. 4
OR
c)  Write the advantages of doing centralization of authority and decentralization of 8
Authority.
5. Write the answers in short.
a) Is Management an Art? Explain it. 2
b)  Write the contribution of Chester Bernard. 2
c) Explain the concept of planning. 2
d)  Write the meaning of organization. 2
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