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 Notes : 1. All questions are compulsory and carry equal marks. 

 2. Draw a neat and labelled diagram wherever necessary. 

 3. Avoid vague answers and with answer relevant and specific to questions only. 

 

    

  Either: 

 

 

1. a) Explain LOC Based project Estimation in detail. 

 

8 

 b) What do you mean by software sizing? Explain. 

 

OR 

 

8 

 c) Explain the Decomposition Techniques considered in Project Management? Explain with 

suitable example. 

 

8 

 d) Explain working management of Project Manager in detail. 

 

8 

  Either: 

 

 

2. a) Explain CPM in brief with an suitable example. 

 

8 

 b) Explain the concept of project scheduling in detail. 

 

OR 

 

8 

 c) Give the relationship between people and effect. 

 

8 

 d) Discuss the Effort Distribution in detail. 

 

8 

  Either: 

 

 

3. a) Explain the features of MS-Project. 

 

8 

 b) Explain formatting toolbar in MS-Project. 

 

OR 

 

8 

 c) Define Gantt Chart. Write the procedure to open the Gantt Chart view. 

 

8 

 d) How to change the look of the calendar for printing in Microsoft Project? Explain. 

 

 

8 
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  Either: 

 

 

4. a) Discuss the working of MS-Project in Project implementation. 

 

8 

 b) Explain procedure to setting up a working calendar in MS project. 

 

OR 

 

8 

 c) Write down steps to create a new Calendar. 

 

8 

 d) Explain the file properties in brief. 

 

8 

5.  Attempt all question. 

 

 

  a) Explain problem Based Estimation. 

 

4 

  b) Give the advantages of Gantt chart. 

 

4 

  c) Write down the steps to change calendar view. 

 

4 

  d) Explain the procedure of saving for future up-dates to the project. 

 

4 

  *************  

 


