M.B.A. (CBCS Pattern) Semester-111
PCB3F03 - Project Management & Quality Management
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Notes: 1. Attempt any five questions.
2. All questions carry equal marks.
1. What do you mean by project management? Discuss Project Life Cycle. 14
2. Explain Project Stakeholders in detail. 14
3. Discuss Manage, Monitor, Control and close a Project. 14
4, Explain Cost Vs. Quality Management in Projects. 14
5. Discuss Contract Administration and closure. 14
6. What is Risk Analysis? Discuss Risk Monitoring and Control. 14
7. What do you mean by Quality System? Discuss its competitive advantage. 14
8. Explain Reliability Function & Reliability Engineering. 14
9. Discuss National Accreditation Board for Certification Bodies. 14
10. Write short notes on any two. 14

a) Capability Index.
b) Company Safety Statement.
c) KAIZEN.

d) TOYOTA WAY.
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