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Software Product and Project Management

P. Pages: 4 GUG/W/24/13402
Time : Three Hours \|l||||5|\|||j\|||2\||\|!||| ‘l" Max. Marks : 40
Notes: 1.  All questions are compulsory and carry equal marks.
2. Draw neat and labelled and use supporting data wherever necessary.
3. Avoid vague answer and write specific related to question.
Either:
1 a)  Explain Management spectrum with a suitable diagram in brief. 4
b)  Explain why software project fail. 4
OR
c)  What is project estimation? Explain with suitable example. 4
d)  Write anote on structured development team. 4
Either:
2 a)  What is an important of verification and validation during software testing? 4
b)  Explain the testing strategy for conventional software architecture. 4
OR
c)  Explain the levels of Testing. 4
d)  Explain the concept of debugging. 4
Either
3 a)  Explain the benefits of MS-project. 4
b)  Explain the components Gantt chart view in detail. 4
OR
c)  How to change the look of the calendar for printing in Microsoft project? Explain. 4
d)  Write the features of windows. 4
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Either:
4, a) How to set up a working calendar? Explain.

b) Explain the file properties in brief.

OR

c) What is the advantages of saving a file as a template?

d) How to link a new calendar to the project? Explain in detail.
5. Solve all questions:

i)  Insoftware explain problem based estimation.

i) How to organize Software Testing?

iii) Explain standard Toolbar in short.

iv) Write a short note on the Project calendar.
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el - 1. @9 9 Hisfaur HaRash 3T TS TR HAT 0T 3TE.
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3. 37Egse 3AX T 30T gAY FEfiT 39 fogT.

Either:
1. 3) YIRS TFEH Y g YISFATd TASC . 4
d) Ted3R Yhed F b gidid dueiicldR TosT . 4
far
F) Uhoed 3Glol I HR? 9T 3GIEI0NHE TISC . 4
g) WI¥cd3N dd9He oA aX feu forer 4
Either:
2. ) TIPCA3R AU AT YSATSUN 0T JATONEUNT Aged HIT 3R? 4
§) IRUIR® TFCA3IN MfheFarard! argoll eRoT TUsT T, 4
fFar
%) WIFCdIR TENR TR I . 4
3) SRR Theddr TASC . 4
Either:
3. 3) TUHUYH. Yoigc d BrIG TISC . 4
d) Gantt IIC T ek JIMNTIR TS . 4
fFar
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g) A fdgier o dfRrsey Fase F.
Either:
4. 3) SRR FolsX HY AC FIA? FTISC IO
9)  WIgerd U WSHATT TISC .
far
&) Higd o SFeolc ORE AT FUAD BRIG forgr.
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5. dd 9T Hisar,
1)  H¥ed3R AN TATII MR 3Tl TISC .
2) @FeIIR aravl FHRA 3mafad e
3) disFAd Standard Toolbar FIST T
4) WSl FHestal T BId T o
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