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Notes: 1.  All questions are compulsory.
2. All questions carry equal marks.

1. a)  Write the causes for creation of groups in the organization. 8
b)  State the process of creation of groups behaviour in the organization. 8

OR
c)  Write the characteristics & qualities of leadership. 16
2. a)  Write the concept & basis of power. 8
b)  What is meant by politics? State the ethics of power & politics. 8

OR
c)  Discuss the importance & types of communication in detail. 16
3. a) Explain the meaning & characteristics of organizational conflicts. 8
b)  Write a note on conflict management. 8

OR
c)  State the functions & types of organizational culture. 16
4. a)  Write the importance of Job Analysis. 8
b)  Write measures to reduce executive stress. 8

OR
c)  Discuss the objectives & various methods of training. 16

5. Write short notes.
a) Types of Leadership. 4
b) Communication media. 4
¢) Constructive conflicts. 4
d) Job description. 4
U
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