M.B.A. (CBCS Pattern) Semester - IV
PCB4EG3 - Group G : Production & Materials Management
(Operation Management)
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Time : Three Hours

Max. Marks : 70

Notes: 1.  All questions carry equal marks.
2. Attempt any five questions.

1. Define Material Management. Explain scope and objectives of material management.
2. Explain briefly master scheduling and sales.
3. What is production planning system? Discuss the need of production planning system in

organization.

4. Define capacity management. Explain its need and importance.
5. Explain the concept of EOQ. Describe the quantity Discount.
6. Discuss fixed period and fixed Quantity ordering system.
7. Explain establishing specifications and functional specification Description of purchasing.
8. Explain expansion of purchasing into supply chain management and its organizational
implications.
9. Discuss the difference between Kanban JIT and lean.
10. Write short notes on any two.
a) MRP
b) ERP

c) Price Determination.

d) Order point system.
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