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 Notes : 1. All questions are compulsory. 

 2. All questions carry equal marks. 

 

    

1. a) Explain the responsibilities of production manager. 

 

8 

 b) Explain production process, what are the different systems of production. 

 

8 

  OR 

 

 

 c) Define production Management. Explain the scope and objectives of production 

management. 

 

16 

2. a) State the factors affecting the production and operation Management.  

 

8 

 b) Explain the procedure for production selection. 

 

8 

  OR 

 

 

 c) State Long range, Medium range and short range strategies of production Management. 

 

16 

3. a) State the factors influencing layout choices. 

 

8 

 b) State the factors affecting Location decision. 

 

8 

  OR 

 

 

 c) Define plant Layout. What are the different types of layout. 

 

16 

4. a) State the importance of Quality Management in an industry. 

 

8 

 b) Explain the need of Quality control. 

 

8 

  OR 

 

 

 c) What do you mean by Inspection? State the objectives & scope of inspection. 

 

16 

5.  Write short notes:  

  i) Functions of production Manager. 4 

  ii) Features of production system. 4 

  iii) Features of Good plant layout. 4 

  iv) Total Quality Management. 

 

4 
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