M.B.A. (CBCS Pattern) Semester - IV
PCB4EG4 - Project Management
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Time : Three Hours

Max. Marks : 70

Notes: 1. Attempt any five questions.
2. All questions carry equal marks.

1. What is project? How do you classify these project?

2. “7-s frame work enhances the efficiency”. Comment.

3. What is breakdown structure? What is its use?

4. How project plan objectives are developed? What purposes they serve?

5. What are different measures of risk? Give equations of each and meaning and the purpose?

6. What is cost control? How it is exercised?

7. What are the inputs of risk quantification techniques in project management?

8. How a manager managing the personalities in a team? What quality should observed by
manager?

9. Explain the process of pure project management?

10. Write short notes any two.

a) Stakeholder management.
b)  Activity on node diagrams.
c) Cost Build up.

d) Process mapping.
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