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B.Com.-III (CBCS Pattern) Semester - VI 
UCA6E16 - Paper-VI : Information Technology  

(Software Product and Project Management) 
 

P. Pages :  2 GUG/S/23/13402 

Time : Three Hours Max. Marks : 40 

_____________________________________________________________________ 

 Notes : 1. All questions are compulsory and carry equal marks. 

 2. Draw well labelled diagram wherever necessary. 

 3. Avoid vague answers and write answer relevant and specific to questions only. 

 

    

  Either: 

 

 

1. a) Define the term Decomposition Technique and explain the measure for software sizing. 

 

4 

 b) Write a note on Management Spectrum. 

 

4 

  OR 

 

 

 c) Define and explain the following terms- 

i) The people  

ii) The product 

 

4 

 d) Discuss the role and Responsibilities of Project Manager 

 

4 

  Either: 

 

 

2. a) Explain Verification and validation of software testing. 

 

4 

 b) Discuss software risk in detail. 

 

4 

  OR 

 

 

 c) Explain statistical software quality Assurance. 

 

4 

 d) Explain the terms Project Risk. 

 

4 

  Either: 

 

 

3. a) Write a note on Components of Grantt Chart. 

 

4 

 b) Write down the procedure to change the calendar view. 

 

4 

  OR 

 

 

 c) Demonstrate the use of standard toolbar is MS Project. 

 

4 

 d) Write & explain the concept of MS. Project. 

 

 

 

4 
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  Either: 

 

 

4. a) Discuss Project Calendar in detail. 

 

4 

 b) Write note on- 

i) Changing Default working time 

 

4 

  OR 

 

 

 c) Explain different file properties in Microsoft Project. 

 

4 

 d) What is the procedure for saving the file as template in MS-Project? 

 

4 

5.  Attempt all the question. 

 

 

  a) Explain Project Estimation. 

 

2 

  b) Explain the term Quality Management. 

 

2 

  c) Write a note on- 

 i) Starting new project. 

 

2 

  d) Discuss the term entering a Shut-Down Period. 

 

 

2 

  *************  

 


