
GUG/S/23/942 1 P.T.O 

 

P.G.D.I.R.P.M. ONE YEAR 
DIRPM1 - Paper-I : Principles of Management 

 
P. Pages : 1 GUG/S/23/942 

Time : Three Hours Max. Marks : 80 

_____________________________________________________________________ 

 Notes : 1. Attempt any four questions. 

 2. All questions carry equal marks. 
 

    

1.  Elaborate concept of Management in details. Explain principles of scientific management. 

 

20 

2.  Explain function of management in detail. 

 

20 

3.  What is Organisation? Explain the concept and importance of organisation. 

 

20 

4.  What are the steps involve in planning? Explain with its importants. 

 

20 

5.  Elaborate the concept of decision making with its types. 

 

20 

6.  Differentiate financial & non – financial motivation. Explain. 

 

20 

7.  What are the roles of direction in management? Explain in details with its roles. 

 

20 

8.  Write detail note on any two. 

 

a) Functional Organisation 

 

b) Delegation of authority 

 

c) Need of control in organisation 

 

d) Roles of managers. 

 

*********** 
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