B.Com.-1 (CBCS Pattern) Semester - 11
UCA2CO05 - Principles of Management-I1
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Time : Three Hours

Max. Marks : 60

Notes: 1.  All questions are compulsory.
2. All questions carry equal marks.

1. a)  Write the Barriers of communication.
b)  Explain the Process of communication.

OR
c)  What is meant by Direction? Explain the principles and techniques of Directions.
2. a) Explain elements of Motivation.
b)  What is mean by Leadership? Explain the functions of Leadership .
OR
c)  Explain Douglas McGregor’s Theory ‘X’ and Theory ‘Y’ of motivation.
3. a) Define Co-ordination. Explain its features.
b)  Explain the principles of co-ordination.
OR
c)  What is mean by control? Explain the needs, steps in the process of control.
4. a) Explain the social responsibility of business towards customers.
b)  Discuss Business Ethics.

OR

c)  What is meant by Management of change? Write the overcoming Resistance to change.

5. Write short notes:
a) Functions of communication.
b) Characteristics of Leadership.
c) Techniques of Co-ordination.
d) Event management.
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