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 Notes : 1. Attempt any five questions. 

 2. All questions carry equal marks. 

 

    

1.  Discuss the relationship between General Management and project management. 

 

14 

2.  Describe the four phases of project management. 

 

14 

3.  Explain the strategies of project management. 

 

14 

4.  "Project management as a strategic capability" Discuss the term. 

 

14 

5.  Explain about fast track project in detail. 

 

14 

6.  What is Time Planning? Write its importance in project management. 

 

14 

7.  Write about Quality performance planning and its application. 

 

14 

8.  What is Risk Management? Explain Risk Quantification Technique. 

 

14 

9.  Define Team work. Discuss the role of team in success of project. 

 

14 

10.  Write short notes on any two. 

 

a) 7- S of Project Management. 

 

b) Project Environment. 

 

c) Matrix Management. 

 

d) Cost and Quality Planning. 

 

14 
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