B.Com.- | (CBCS Pattern) Sem-I
UCAL1CO05 - Principle of Management-I

P. Pages: 3 GUG/W/22/10638
Time : Three Hours MR Max. Marks : 60

Notes: 1.  All questions are compulsory.
2. All questions carry equal marks.

1. a) Give the definition of Management and Explain its nature.

b)  Explain the levels and importance of Management.
OR
c)  What do you mean by Management. Write the difference between Management,
Administration and organization.

2. a) Explain the contribution of Peter Drucker to Management.

b)  Explain the contribution of Chester Barnard to Management science.
OR
c)  Frederick Taylor is considered to be the 'Father of Scientific Management' Discuss.

3. a) Whatis mean by Forecasting. Explain the importance of forecasting.

b)  Explain the importance of planning.
OR
c)  Explain the meaning of Delegation of Authority. State the obstacles in process of
delegation of authority.

4. a) Explain the social responsibility of management.

b)  Explain the management of crisis.
OR
c)  What is mean by Management of change. Explain the organizational change and reasons
for organization change.

5. Write short note.
a) 'Management is an Art' Explain.
b) Contribution of Elton Mayo
c) Types of Decision Process
d) Characteristics of International Management.
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