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 Notes : 1. Attempt any five questions. 

 2. All questions carry equal marks. 
 

    

1.  Define project management discuss project life cycle with relevant example. 

 

14 

2.  Explain time management in project with reference to activity sequencing resources and 

duration estimation. 

 

14 

3.  Discuss process flow diagram involved in project management. 

 

14 

4.  Explain Qualitative Vs Quantitative Risk Analysis.  

 

14 

5.  Define quality. Discuss it's overview and history. 

 

14 

6.  What is statistical process control? Discuss the implementation of statistical process 

control. 

 

14 

7.  What is TQM? Discuss the implementation of TQM. 

 

14 

8.  What is strategic quality management? Explain reliability function and reliability 

engineering. 

 

14 

9.  Explain Japanese Vs. American techniques. 

 

14 

10.  Write short notes on any two. 

 

a) ISO 9000  

 

b) BSI (UK) 

 

c) Project stakeholders  

 

d) Contract Administration and closure. 

 

14 
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