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 Notes : 1. All questions are compulsory and carry equal marks. 

 2. Draw well labelled diagram wherever necessary. 

 3. Avoid vague answers. 

 

    

  Either:  

1. a) Explain LOC Based project estimation in detail. 8 

 b) Describe management spectrum in detail. 8 

  OR  

 c) Explain Role of project manager in project development. 8 

 d) What do you mean by software sizing? Explain. 

 

8 

  Either:  

2. a) How to do scheduling in project management. 8 

 b) Write a detail note of Effort distribution. 8 

  OR  

 c) Explain the benefits of project scheduling in project management. 8 

 d) Explain critical path method (CPM) in detail. 

 

8 

  Either:  

3. a) Explain component of Gantt chart view in MS-Project. 8 

 b) Discuss standard toolbar in MS-Project. 8 

  OR  

 c) How you can change calender view? Explain. 8 

 d) Explain the various features of MS-Project. 

 

8 

  Either:  

4. a) Explain advantage of calender in micro-soft project. 8 

 b) Discuss advanced features of MS-project. 8 

  OR  

 c) Write a procedure to link a calender to project. 8 

 d) What do you mean by Shut-down period? Explain. 

 

8 

5.  Solve all the questions.  

  a) Explain decomposition technique in project management. 4 

  b) Give the advantages of Gantt chart. 4 

  c) Explain Tool Tips in Micro-soft project. 4 

  d) Give the advantages of micro-soft project. 
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