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 Notes : 1. All questions are compulsory and carry equal marks. 

 2. Draw neat and labelled diagram and use supporting data whenever necessary. 

 3. Avoid vogue answer and write specific answer related to question. 

 

 

  Either: 

 

 

1. a) What is Management spectrum? Explain in detail. 

 

8 

 b) Explain Decomposition Techniques in detail. 

 

OR 

 

8 

 c) Explain the following. 

 

i) The people 

 

ii) The product 

 

8 

 d) Write a note on problem Based estimation. 

 

8 

  Either: 

 

 

2. a) What is project scheduling? Explain. 

 

8 

 b) What is Gantt Chart? Explain. 

 

OR 

 

8 

 c) Give the relationship between people and effect. 

 

8 

 d) Write a note on CPM/PERT. 

 

8 

  Either: 

 

 

3. a) Explain how to use standard toolbar in Microsoft project. 

 

8 

 b) List and explain the use of components of Gantt chart view. 

 

OR 

 

8 

 c) Write down steps in project Information in M.S. Project. 

 

8 

 d) Describe how to use for matting Toolbar in detail. 

 

 

 

8 
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  Either: 

 

 

4. a) Explain how to create a new calendar. 

 

8 

 b) Write steps to change Default working time. 

 

OR 

 

8 

 c) Describe how to link your new Calendar to the project. 

 

8 

 d) Explain how to enter shut down period in brief. 

 

8 

5.  Solve all the questions. 

 

 

  a) What is FP based Estimation? Explain. 

 

4 

  b) Explain Effort distribution in detail. 

 

4 

  c) Give the steps to view Gantt chart view. 

 

4 

  d) How to save project for future updates. 

 

4 

  **********  

 


