
GUG/S/24/10742 1 P.T.O 

 

M.B.A. CBCS Pattern Semester-IV 
SP04 / PCB4EG4 - Project Management 

 
P. Pages :  1 GUG/S/24/10742 

Time : Three Hours Max. Marks : 70 

_____________________________________________________________________ 

 Notes : 1. Attempt any five questions. 

 2. All questions carry equal marks. 
 

    

1.  Define Project and Project Management. Discuss its historical perspective and current 

issues. 

 

14 

2.  Describe Project Life Cycle in detail. 

 

14 

3.  Discuss Activity on Arrow Vs Activity on Node. 

 

14 

4.  Discuss quality planning process in details. 

 

14 

5.  Why the Risk Management is important in Project Management? Explain. 

 

14 

6.  What is Matrix Management? Discuss in Details. 

 

14 

7.  What are the requirements of effective team work for Successful Project management. 

 

14 

8.  Define the term cost planning; Cost estimating, Cash Budget and Quality Planning. 

  

14 

9.  What is the difference between a ‘Group’ and a ‘Team’? How an effective team differs 

from an infective team? 

 

14 

10.  Write detail note on any two. 

 

a) 7-S of Project Management. 

 

b) Fast Track Projects. 

 

c) Role of Team. 

 

d) 4 Phases of Project Management. 

 

14 
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