M.B.A. (CBCS Pattern) Sem-II
PCB2CO01 - Organizational Behaviour and Development
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Time : Three Hours

Max. Marks : 70

Notes: 1. Attempt any five questions.
2. All questions carry equal marks.

1. “Study of organizational behaviour is very important in Indian context”. Explain your view.
2. How biographical characteristics can form an individual’s behaviour? Discuss.
3. What do you mean by perception? Discuss Pigeon holding and compartmentalization.
4. State the McClelland theory of motivation.
5. Explain the Herzberg’s Theory.
6. Discuss the various traditional methods of organizational development.
7. What is conflict? Explain the symptoms of conflict & levels of conflict.
8. Define change. Discuss the pressure of change and Responses to change.
Q. What is invention? Discuss the various types of inventions.
10. Write short notes on any two.
a) SOBC

b) Motivation and Health
c) Managers and leaders

d) Force field Analysis
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