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 Notes : 1. Attempt any five questions. 

 2. All questions carry equal marks. 

 

    

1.  Describe in detail project management with the advantages and disadvantages. 

 

14 

2.  Explain project life cycle and importance of project management. 

 

14 

3.  Explain time management along with its merits and demerits. 

 

14 

4.  Difference between Qualitative & Quantitative risk management analysis. 

 

14 

5.  What is risk monitoring and control in project management. 

 

14 

6.  Explain history of quality and competitive advantage as per industrial prospective. 

 

14 

7.  Explain individual and moving range chart and implementation of it. 

 

14 

8.  Explain the concept of Total Quality Management (TQM) with the objective and 

importance. 

 

14 

9.  Define Indian quality standards, Quality techniques and certifications. 

 

14 

10.  Write detail note on any two. 

 

a) National Accreditation Board for Certification Bodies (NABCB). 

 

b) Implementation of statistical process control. 

 

c) CAST Vs. Quality Management. 

 

d) Classification of Hazards and company safety statements. 

 

14 
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