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Notes: 1.  All questions are compulsory and carry equal marks.
2. Draw neat and labelled diagram and use supporting data whenever necessary.
3. Avoid vague answer and write specific answer related to question.

Either
1 a)  What is management spectrum? Explain in detail.
b)  Explain the role and Responsibilities of Project Manager.
OR
c)  Write a note on with respect to management spectrum on following points.
i) People.
i) Product.
d)  What is project Estimation? Explain in detail.
Either:
2 a)  What is software Risk? How to identify risk? Explain.
b)  Write a note on monitoring and management.
OR
c)  Explain software testing in detail.
d)  Write a note on quality management.
Either:
3 a)  Describe the use of standard tool Bar in Microsoft project.
b)  Explain Gantt chart in detail.
OR
c)  Explain the use of formatting tool bar in detail.
d)  Describe how to change the look of the calendar.
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4 a)
b)
c)
d)
5.

Either:

Explain how to create a new calendar in Microsoft project.

Describe how to enter shut down period in detail in MS- Project.
OR

Write a note on project calendar.

List and explain various file properties.

Solve all the questions.

a) Explain software sizing in detail.

b) Describe quality concept in detail.

c) Write a note on Microsoft window.

d) Explain save and save as in M.S. project.
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