B.Lib. / M.Lib. (1.Sc.) (CBCS Pattern) Semester-II
LIS/11/T/11 - Paper-11 - Management of Libraries and Information Centers
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Time : Three Hours H!I|”!,|IMIH!>I|I|5|"| ‘l" Max. Marks : 80

Notes: 1.  Attempt all questions.
2. All questions carry equal marks.

1. Explain the concept and scope of library management. 16

OR
Describe briefly various schools of thoughts in management.

2. Explain the concept of motivation. Discuss utility of motivation in human resource 16
development in information centers.

OR
Explain the term leadership and describe leadership skills.

3. Write an essay on “Zero base budgeting”. 16

OR
Describe the various sources of finance for library.

4. Discuss on total quality management in library. 16

OR
Discuss in detail on SWOT Analysis.

5. Write short notes 16
a) Need of planning in library and information center.
b)  Training of library staff
c) Importance of budgetary control.

d) Management of change.
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