B.Lib. / M.Lib. (1.Sc.) CBCS Pattern Semester-11
LIS/11/T/11 - Paper-11 : Management of Libraries and Information Centers
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Notes: 1.  All questions are compulsory.
2. All questions carry equal marks.

1. What is Management? Explain the concept and scope of library management. 16
OR
Explain the Scientific Management with reference to library and information centers.
2. Explain the concept of Leadership and describe leadership skills. 16
OR
Discuss the role and importance of training in management of libraries.
3. Define the term ‘Budget’. What factors are to be considered while preparing library budget? 16
OR
Discuss the various sources of finance in library and information centers.
4. Write an essay on ‘Management of Change in Libraries’. 16
OR
What is total quality management? How it is applicable in modern libraries.
5. Write short notes: 16
a) Need of planning.
b)  Motivation.
c) Zero Based Budgeting.

d) SWOT Analysis.
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