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 Notes : 1. All questions are compulsory and carry equal marks. 

 2. Draw neat and labelled diagram and use supporting data whenever necessary. 

 3. Avoid vague answer and write specific answer related to question. 

 

 

  Either: 

 

 

1. a) Explain the roles and responsibilities of project manager. 

 

4 

 b) Explain LOC Based Estimation. 

 

OR 

 

4 

 c) Describe the basic concepts of scheduling. 

 

4 

 d) Write a note on: 

The Project 

The People 

 

4 

  Either: 

 

 

2. a) Explain the Methodology of CPM. 

 

4 

 b) Define Task Network. Explain with the help of diagram Task Network. 

 

OR 

 

4 

 c) Elaborate the relationship between people and efforts. 

 

4 

 d) Explain the project scheduling in detail. 

 

4 

  Either: 

 

 

3. a) Explain the features of Microsoft-Project. 

 

4 

 b) What is Menu bar in Microsoft project? Explain in detail. 

 

OR 

 

4 

 c) Explain Calendar View. And write a procedure to change the Calendar View. 

 

4 

 d) Write down the functional areas that Gantt Chart consists. 

 

4 
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  Either: 

 

 

4. a) Explain the term 

i) Understanding file Properties. 

ii) About linking tasks. 

 

4 

 b) Write down the procedure to setting up working calendar. 

 

OR 

 

4 

 c) Explain the term changing Time for Individual Days. 

 

4 

 d) Write a procedure of linking new calendar to the project. 

 

4 

5.  Solve all the questions. 

 

 

  a) Write a note on Process Decomposition. 

 

2 

  b) Define the term effort distribution. 

 

2 

  c) Explain the advantages of using Microsoft project. 

 

2 

  d) Write a procedure to save project to project server. 

 

2 

  ***********  

 


