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 Notes : 1. All Questions are compulsory and carry equal marks. 

 2. Draw neat and labelled diagrams wherever necessary. 

 3. Avoid vague answers and write answers relevant and specific to questions only. 

 

    

  Either:-  

1. a) What do you mean by Management spectrum? Explain. 4 

 b) Define the Project Manager? Explain their role and responsibilities. 4 

  OR  

 c) What do you mean by problem based estimation? 4 

 d) Explain the software sizing in detail. 

 

4 

  Either:-  

2. a) Explain Gantt chart in detail. 4 

 b) Explain CPM/PERT in detail. 4 

  OR  

 c) What do you mean by Project scheduling? Explain. 4 

 d) Explain the relation between people and effort in detail. 

 

4 

  Either:-  

3. a) What is toolbar? Explain Standard Toolbar. 4 

 b) Write a procedure to open and Save project in Microsoft-Project. 4 

  OR  

 c) What are the features of MS-Project? Explain. 4 

 d) Explain the Components of the Gantt chart view. 

 

4 

  Either:-  

4. a) Explain the term changing time for individual days. 4 

 b) What are the advantages of saving file as a template? Explain  4 

  OR  

 c) Define a default calendar working time. 4 

 d) What do mean by Understanding File Properties? Explain. 

 

4 

5.  Attempt all the questions.  

  a) Explain Project in Project Management. 2 

  b) Explain Basic principles of project Scheduling. 2 

  c) What do you mean by Menu bar? Explain. 2 

  d) Explain entering a shut down period in Advanced MS-Project. 
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