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Notes: 1.  All questions carry equal marks.
2. Attempt any five questions.

1. Discuss the historical perspective of Project Management.
2. Explain the 7-S of Project Management.
3. Explain “Project Management as a strategic capability”.
4, Discuss work breakdown structure.
5. Explain activity on Arrow Vs Activity on Node.
6. What is scheduling. Discuss the way’s of the time scheduling.
7. What are projected cash flow statement. How its estimated cash flow ?
8. Differentiate between a group and a team how an effective team differs from an

‘Ineffective team’.

Q. Explain with diagram the project life cycle charts.
10. Write short note any two.

a) Phases of project management.

b) Fast track project

c) Stakeholder management

d) Quality planning process.
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