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Notes: 1.  All questions are compulsory.
2. All questions carry equal marks.

1. a)  Write the importance of Management? 6

b)  Write the various functions of Management? 6
OR

c)  Explain the concept of Management? Explain the Social Responsibilities of Management. 12

2. a)  Write the contribution of Peter Drucker in Management Science. 6
b)  Write the contribution of Elton Mayo in Management Science. 6
OR
c)  Explain the contribution of Fredric Taylor in development of Management Science. 12
3. a) Write the types of Decision Making? 6
b)  Explain the meaning of forecasting? Explain the techniques of forecasting? 6
OR
c)  Explain the concept of Planning? Explain the needs and importance of Planning? 12
4. a) Explain the effects of Management Crisis? 6
b)  Explain the concept of Total Quality Management? Explain the importance of Total 6
Quality Management.
OR
c) Explain the causes of resistance of organizational changes and write overcoming for 12
resistance of changes.
5. Write the answers in short:
a)  Write the purpose of Management? 3
b)  Write the contribution of Chester Bernard? 3
c) Explain Decentralization and its reasons? 3
d) Write the social responsibility of Management? 3
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