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 Notes : 1. All questions are compulsory. 

 2. All questions carry equal marks. 
 

    

1.  What is project management? Discuss organizational influences. 

 

14 

2.  Explain project life cycle in detail. 

 

14 

3.  Discuss process flow diagram and its scope. 

 

14 

4.  Explain planning purchases and contracting. 

 

14 

5.  Differentiate between qualitative vs quantitative risk analysis. 

 

14 

6.  Discuss history of quality and its competitive advantage. 

 

14 

7.  What do you mean by TQM? Discuss its implementation. 

 

14 

8.  Explain six sigma in detail. 

 

14 

9.  Discuss Indian quality standards. 

 

14 

10.  Write short notes on any two. 

 

a) Project Stakeholders. 

 

b) Time Management. 

 

c) Contract Administration and Closure. 

 

d) Capability Index. 

 

14 
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