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Notes: 1.  All questions carries equal marks and are compulsory.

Either:
1 a)  Explain the project management life cycle.
b)  Write a note on Management Spectrum.
OR
c)  Whatis LOC-based estimation?
d)  Explain the term product and process in detail.
Either:
2 a)  What is project scheduling? Explain with suitable example.
b)  Explain the relationship between people and effort.
OR
c)  Explain the concept of PERT with example.
d)  What are linear and Parallel activities?
Either:
3 a)  What are the features of MS-Project?
b)  What is Menu Bar? List the contents in Menu Bar.
OR
c) Explain:
i)  Standard Toolbar.
i)  Formatting Toolbar.
d)  Write down the functionality of MS-Project.
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2. Draw a neat & labelled diagram.
3. Avoid vague answers.
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4 a)
b)
c)
d)
5.
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Either:

What is Project Calendar? List its benefits.

Write a note on Project Information.

OR

Explain:

i)

i)

Default Calendar.

New Calendar.

What is linking task? Explain with example.

Attempt all the questions.

a)
b)
c)
d)

Define Project estimation with example.
What is Resource loading?
Write a note on Gantt Chart.

Write down the steps to save a project as a template.

*kkhkhkhkhkhhkhkkikkx



