M.B.A. New CBCS Pattern Semester-1V
PCB4EGS5 - Group G - Operations Management
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Time : Three Hours

Max. Marks : 70

Notes: 1. Attempt any five questions.
2. All questions carry equal marks.

1. What do you mean by operations management? Explain with examples?

2. Explain in details Resource planning.

3. What are the different elements of quality management? Explain in details.

4. What do you mean by inventory management? What is dependent demand inventory
management?

5. Explain in detail project management?

6. Describe the role of aggregates planning in operation management.

7. What do you mean by waiting line analysis? What are the limitation of lean productions?

8. What do you mean by production planning and control? Explain in detail?

9. Explain with examples APIMS?

10. Write notes on any two.
a) CIMS

b)  Project scheduling
c) Lean Production

d) Quality control
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