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Notes: 1.  All questions are compulsory and carry equal marks.
2.  Draw neat and labelled diagram wherever necessary.

Either:
1 a)  Define project manager? Explain the role and responsibilities.
b)  What do you mean by problem based estimation?
OR
c)  Explain LOC based Estimation in detail.
d)  Write a note on problem based estimation.
Either:
2 a)  What is project scheduling? Explain in detail.
b)  Explain the following.
i)  The people.
i)  The effort.
OR
c) Explain CPM/PERT in detail.
d)  Explain Gantt chart in detail.
Either:
3 a)  What is toolbar? Explain standard Toolbar in brief.
b)  What are the features of MS-project? Explain.
OR
c)  Explain the components of the Gantt chart view.
d)  Describe how to use calendar to change calendar view.
GUG/W/23/13132 1

3. Avoid vague answer and write answer relevant and specific to questions only.
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4 a)
b)
c)
d)
5.

Either:
Explain how to change time for individual days.
Explain how to save project for the first time.
OR
Define a default calendar working time.
What do mean by understanding file properties? Explain.
Attempt all the questions.
a) Explain project in project management.
b) Explain basic principles of project scheduling.
c) Explain file menu in short.

d) Explain how to enter shut down period in detail.
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